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Why The Four Obsessions?
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(“The four obsessions of an extraordinary executive,” 2012)



The Premise
(3

Leadership fable
Real workplace scenarios
Four disciplines of a healthy organization




The Scenario
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2 Rival companies
Similarities

Differences




The Characters
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Rich O’Connor
Vince Green

Jamie Bender
Rich’s leadership team




The Four Disciplines
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The Disciplines at Work
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Build and maintain a
cohesive leadership team .
Unified =

Effective
Support System




The Disciplines at Work
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Create organizational clarity

Understanding Organizational:
Mission
Vision
Values




The Disciplines at Work
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Over-communicate organizational clarity

Reinforce
Integrated into daily interaction
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The Disciplines at Work
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Use human systems to
reinforce organizational
clarity

Performance Management

Dedicated Leadership Team

Two-way communication



Leadership Lessons
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Cascading impact
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Leadership Lessons

Confidence and
commitment




Leadership Lessons
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Engage in clear
communication

Over-communication
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In Conclusion
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Thank You!
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