
Getting to Know Each Other 

This forum contains two threads. You must participate in both threads.  

Please post a brief bio here so that you classmates (and your instructor) can get to know you. 
At a minimum, include such personal information as where you were born, where you went to 
school, the city where you live, family, hobbies, and so on. Also include the name of the school 
or company where you work, your job title, and how long you have worked there. This last 
information will be used for the visual roster. (Be careful that you do not 'give away' here any 
information that might allow your classmates to determine your 'lie' in the next thread). 

This is me! 

Hi, my name is Sheila Grangeiro and I currently work at the University of Miami. I have worked 
for the Workforce Engagement & Development department for about 8 years and have seen how 
distance education has become such an integral part of learning. Graduated in Int'l Business 
Management from UCF and this is my third semester here at NOVA, where I'm pursuing a 
Master's in ITDE and will hopefully will be graduating this Fall. I am Brazilian/Chinese and 
have lived in Miami since I was 5 years old. My current hobbies are participating in marathons, 
cycling events, and triathlons. This September I will be participating in my first Olympic 
distance triathlon. 

Three Truths and a Lie 

Can you tell which one is the lie? 

 I am going to spend Christmas and New Years in Asia 

 I love chocolate  

 I am the youngest of three children 

 I am a triathlete 

 

Sheila 

A Manager? Who me? 

This forum contains one thread. You must participate in this thread.   

Thinking of your personal and professional 'selves', do you consider yourself a manager? 
How are the roles different between your personal self and your professional self? 



After this week’s readings I consider myself a leader that manages many things, both 
professionally and personally. Without officially having the manager title assigned to me, I still 
encompass certain traits and qualities of a leader that are reflected in my professional and my 
personal life. Currently, I see myself as a leader in all aspects of my life based on this week’s 
reading. 

At work I manage several projects and am constantly trying to be innovative and develop new 
processes. I work in a team environment and always am encouraging and guiding my team. I 
consistently challenge myself, my bosses, and peers by asking questions and by suggesting other 
ways things can be done. My peers and I conducts brainstorming sessions on ways to do things 
more effectively and to problem solve issues. 

As an avid recreational athlete, a mentor and social butterfly I need to manage my personal life 
by creating schedules to organize my time for trainings, social gatherings and other essentials in 
my personal life. I plan my races and my educational goals, I select places and people needed to 
get things done and do things with. I’m actively influencing my friends to live a healthier 
lifestyle and join me in my athletic endeavors, I am a mentor of a little boy and I control my 
future by my choices in goals, plans and people while still thinking about the impact my 
decisions have on others. 

 

What are the barriers? 

 What do you see as the "barriers" that lead to resistance to technology, or at least the lack of 
use of technology, in your own organization or the larger organization that yours serves? How 
can these barriers be overcome? 

The two biggest barriers that lead to resistance to technology in my organization is the traditional 
culture that currently exists and high costs related to implementation of technology. With a large 
population that is not familiar or comfortable with technology resistance is inevitable. One of the 
other challenges is having leadership value the importance of technology despite high costs. 

One of the ways to overcome these barriers is to educate staff and familiarize them with 
technology. In my department it took about 2 years to get people to accept and appreciate the 
implemented technology. After thorough training sessions offered and exposure, people got 
familiar with the technology and enjoyed using it. As far as overcoming high costs, the 
organization needs to budget accordingly and also research what companies offer the best deals. 

 

 

 



Strategic Planning  

Have you been involved in a strategic technology planning effort? Did the strategic plan 
amount to anything more than a pile of beans? Knowing what you know now, what part of 
the process, if any, would you change? 

I have not been involved in a strategic technology planning effort, but have created a strategic 
plan that would utilize technology. I am currently in charge of creating and maintaining our 
communications strategic plans for our department. Part of my plans is to increase participation 
in our trainings and create awareness of our Learning Management System (LMS), where 
participants would register and take the online portions or online courses.  Part of my strategic 
plan was to create groups in the LMS that would target administrative staff and leaders in order 
to send automated e-mails promoting courses being offered that targeted these individuals. The 
plan has been successful and this is now part of my routine process and something we have been 
able to track through the higher enrollment after the plan was implemented. 

 

What was the absolute worst copyright violation you ever witnessed, and was anything done 
about it? 

I work in a department of about 12 people and we use a lot of different software for creating 
instructional design and marketing. When I first started, we didn’t really have any procedures for 
our internal purchases or on how to keep track of how many downloads were being done. In 
order to prevent any copyright issues from happening we created a procedure that led to the 
creation of an inventory of our software, how many licenses it included and who had a license. 
This process helped us get organized with our purchases and helped us not be in violation of any 
software copyright. 

 

After sharing your experience about copyright violations, enter into this fray: Who should be 
the copyright police in your work environment, or should everyone look the other way? 

I think everyone is responsible for abiding to copyright laws, but it is up to a leader or manager 
in each area to create policies and standards for their employees to prevent future liability 
problems for the organization. I think a responsible organization ensures their employees know 
about copyright laws, educates them, and holds them accountable for doing the right thing. There 
are many people in my organization that do not know about copyright laws and have come to 
training sessions held by our department where we’ve educated them about a few that we expect 
them to abide by when it comes to instructional design. Our boss has set those expectations from 
us since her first day which has led to the creation of standard procedures in our office. 



We've all been interviewed for jobs, and perhaps some of us have sat on the other side of the 
table as an interviewer. 
 
Part 1: What is the single most important thing you have learned about the interview process, 
either as an interviewee or an interviewer?  
 
Part 2: Do you feel you are prepared to be successful during a job interview? What makes you 
believe that you would be? What concerns do you have if you feel you are not prepared?  

One of the most important things that I have learned about the interview process both as an 
interviewer and interviewee is knowing and understanding one's strengths and goals. Being able 
to tell the interviewer what you are good at and what your goals are confidently will help you 
attain a job by demonstrating your competencies and skillset. An unprepared candidate that does 
not know what they want or what they are good at. This demonstrates the candidate lacks 
experience, confidence and interest in what they are applying for. 

After several years of working experience I think I am now the most prepared I have ever been 
for a successful interview. Work experience and a good leader has shown me what I am good at, 
what I need to improve upon, and that my potential is determined by my ambitions and goals. 
After working for almost ten years in human resources and conducting several interviews, I 
believe I know what it takes to be prepared and what is expected during the interview process. 

Even though I know what it takes to be successful in an interview, I think practice makes perfect 
and would definitely research the company and position I would apply for and practice different 
interview questions and styles to ensure the best end result. My recommendation to any job 
applicant is to do a self-evaluation and ask their supervisor and or peers to give them feedback 
on their performance yearly. This process will enable the person to become aware and keep track 
of what they are doing well at and guide them in the right track for professional development. 

 

 Yes, we all have bosses and we all have been evaluated. 

 In the words of the former governor of Alaska, 'how's that worked out for you?' 

 What has been your experience with personnel evaluations? Address such issues as the 
format and process used by your workplace, the form(s) used, etc. Is the process fair? 

 Is it flawed? How is it used? Is it worthwhile or worthless? 

 If you have been the person doing the evaluations, what do you think of the format and 
process? What would you change? 

My workplace has a yearly evaluation that is done electronically. This evaluation is based on our 
competencies and goals set out each year. The evaluation also has a piece on development that I 
find very helpful and beneficial for all employees. I think the evaluation process is fair because it 



evaluates the employees based on their competencies at work, goals that they set with their 
supervisors and ensures a development plan is created each year. The evaluation system also 
allows employees to record accomplishments and notes electronically throughout the year, 
enabling their supervisors to have a broader view of what they’ve done each year. The only thing 
that I would add to this evaluation would be a mid-year check-point that would give employees 
and supervisors an opportunity to ensure they were on track with their goals and ensure proper 
communication and support was given. This would give everyone get a chance to reach their 
goals successfully and would help employees and supervisors ensure there was a clear 
understanding of expectations and goals. Other than that possible improvement, the process is 
worthwhile for the employees and the organization. 

 

The matter of unmotivated employees is a difficult situation. They are your co-workers, or 
your own staff, or others you observe in your work setting. What experiences have you had 
with unmotivated staff, and has anything worked to light their fires? If you have not had 
experience with staff who report to you, what about instances where a co-worker was just not 
doing their job? What, if anything, was done by that person's supervisor/manager?  

While no one wants to 'squeal' on a fellow employee, sooner or later the culprit will be 
brought to task - and then the employee's manager needs to take action. What are some tactics 
an ITDE manager might consider to reinvigorate an unmotivated employee? 

Having to deal with an unmotivated employee is one of the worst situations to be in. It is hard on 
the supervisor and can bring down the team morale. My experience with unmotivated staff has 
been unpleasant at certain extremes, yet a great learning experience. I’ve learned that clear 
communication between a supervisor and staff is vital and that praise and encouragement is 
highly valued. Unfortunately, if the employee doesn’t want to be at work and does not like their 
job, it’s highly likely that they will not easily be motivated. 

In my job we’ve had to deal with unmotivated employees like many other organizations. One 
particular incident was after we had hired a program manager that was really not focused on his 
job nor did he have the competencies to do it right. After a year of working in our department it 
was evident that he would rather be working on his side projects during work hours and it was 
clearly reflective with his work quality. His work unfortunately impacted the rest of the staff and 
everyone got fed up with having to pick up his slack. It got to a point that no one had a problem 
documenting and addressing the issues with him and the supervisor. Unfortunately, this 
unmotivated employee always had excuses and never improved his behavior. After about two 
years of working in our department, he got laid off.  

The previous example was an extreme example of an unmotivated employee and result after 
many tactics were tried. Many organizations at some point have a employee get unmotivated and 
as an ITDE manager, I would recommend reinvigorating an employee through engagement and 



recognition. Sometimes something as simple as an acknowledging someone’s work can motivate 
an employee and make them feel appreciated. I think clear communication and appreciation is 
vital for an employee to feel valued and stay motivated to continue to do their best. 

 

So, how does an ITDE manager keep up to date? Surely, the ITDE manager cannot be held 
responsible for reading every new book or every new journal article. And yet, the ITDE 
manager must find ways to stay up to date with the latest trends, technologies, processes, 
software, etc. 
 
What strategies would you employ as an ITDE manager to stay up to date with technology? 
Attend conferences? Read journals? Subscribe to blogs? Bookmark web sites? 
 
Please share with your classmates how you would approach this nearly impossible task of 
staying current. It would be helpful if you could be specific (which conferences? which 
journals? etc.) 
 
 
As an ITDE manager I would keep up to date by utilizing several different strategies. As a social 
media guru, I would start of by following key industry organizations, authors and industry 
products on Facebook, Twitter, and LinkedIn. I would also subscribe to trade and industry 
magazines, journals and blogs. With budget restraints being such a huge issue in today’s 
economy I would try to attend an industry conference once every two years and ensure to keep in 
touch with fellow professionals in the field on a consistent basis. With smartphones at hand we 
have access to many of these resources at our disposal at any time and they give us the flexibility 
to read the highlights and what catches our interest. Staying current with industry news is an 
essential activity to ensure an ITDE manager keeps up with trends and expert industry insights 
and with all the resources available we are able to choose what we read on a daily basis.  
 
The following would be a few of the leading industry organizations, blogs, and websites I would 
follow and conferences I would like to attend: 
 

 The American Society for Training and Development (ASTD)  
 ASTD’s International Conference & Exposition 
 The Learning Solutions Conference & Expo 
 Tech trends 
 AECT 

Here are some links to some that I currently follow: 
 

 http://rjacquez.com/ 
 http://www.adobe.com/designcenter/ 
 http://tv.adobe.com/ 
 http://learninganddevelopmentcollaboration.blogspot.com/ 
 http://the99percent.com/articles/ 



 http://donaldclarkplanb.blogspot.com/2011/06/social-media-learning-note-taking-on.html 
 http://www.reallusion.com/reallusiontv/ic/tutorial.asp?cmd=selectcategory&id=avatar 
 http://www.elearningguild.com/DevLearn/content/1941/devlearn-2011-conference-and-

expo---home/ 
 http://elearningtech.blogspot.com/2009/01/tool-set-2009.html 

 

 

What is the hottest technology in your workplace? Where would you place this technology 
on the Gartner Hype Cycle chart? Who is touting this technology? What has been the 
reaction of those affected by the technology? Do you think it will survive in your 
workplace? 

One of the hottest technologies in my workplace is the Adobe Captivate software. Captivate is 
used by our instructional designers to create online trainings, demonstrations, and simulations. I 
think it’s reached the “Plateau of Productivity” in my workplace because after years of using this 
product and continually upgrading, we can see the benefits and how other areas have adopted the 
frequent use of this tool for instructional design. Our users have also been exposed to the 
materials created by the software. Our department sold this concept to our staff first and then to 
the rest of the organization by simply starting to use the software and learn best practices. In 
order to sell this technology to the rest of the university, we created Instructional Designer 
webinars to educate the staff on best practices and uses for the software. This helped many feel 
comfortable and eventually had most of the designers using the software for their lessons. Most 
departments now use this software and are pleased with its capabilities and output. The users are 
also pleased with how the product can provide interactive and engaging lessons. I think Adobe 
Captivate will survive in my workplace because it is continuously evolving and upgrading as 
technology progresses.  

 

Learning Space Design with an Inclusive Planning Process Promotes User Engagement  

This article discusses the importance of involving key stakeholders in the planning process in 
order to provide a more engaging learning environment for both teachers and learners. They did 
a comparison analysis that demonstrated how a classroom redesign looked like before getting 
input from stakeholders and after. The results demonstrated a higher rate of satisfaction from 
students in the design that included stakeholder input and an increase in use of technology by 
faculty. In the end they had several recommendations on how learning spaces need to focus on 
student learning. 

 

Learning Spaces that Facilitate Student Learning 



This article discusses how learning spaces make a difference in facilitating a student’s learning. 
The author describes the positive initial impact they had when they attended a class that felt 
welcoming. They describe how today’s progressive campus focus on both formal and informal 
learning spaces to provide students with the best possible environment to support various types 
of learning. 
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