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Needs Assessment Report 

There are 1,280 managers working at the university in various leadership roles. A total of 

100 leaders were evaluated in this assessment. These employees were randomly selected from 

different areas and departments at the university. This assessment was sent electronically and 

responses are completely anonymous. There was no data collected on age or gender for this 

survey. All employees were given the same survey to evaluate the level of assistance needed to 

integrate modern technologies to the learning environment. 

Table 1 

Leadership Skills Assessment Results (Questions 1, 2, 4, 5) 

Question 
 

% of managers with positive 
responses 

% of managers with negative 
responses 

How often to you attend 
live trainings? 80 20 
How often do you use the 
web? 89 11 
How interested are you in 
receiving training online? 65 35 
How comfortable are you 
with technology? 52 48 

Table 2 

Leadership Skills Assessment Results (Question 3) 

Question Response 
Text Web Data Text + 

Web +Data 
None 

What types of features do 
you have on your cell 
phone? 

15 5 10 60 10 

After reviewing all the data from the completed surveys, the results show that leaders and 

managers are interested in attending training and in receiving training online. In Table 1, 

questions 1 and 2 report that more than half of the employees’ responses were positive when it 



came to an interest in training and use of technology. Questions 4 and 5 report that more than 

half of the employees’ responses were also positive when it came to the level of interest in online 

training and comfort level with technology. Question 3 demonstrates that leaders have access to 

phones that have text, web, and data capabilities. By conducting this leadership skills assessment 

we now have a greater knowledge about the needs of the employees to determine the level of 

assistance needed prior to integrating technology into leadership development. The current 

leadership and development program needs to be altered in order to provide employees with 

more opportunities to learn and gain competencies to meet the organization’s goals.  

 


